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AIA learners have spent a lifetime learning and, in
the process, learning how to learn. They know

what they prefer and understand that sometimes
what they prefer isn't the best option for learning

a particular concept or skill. Whenever possible,
provide opportunities for self-directed learning

and collaboration.

The more control you are able to give them over
their learning experience, the more they will learn.
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Your learners are ready to learn, they know 
what they need and they expect that your 

course will help fulfill those needs.

Engagement and activities should be grounded 
in real-life application or connection to their 

professional (or life!) development goals.

AIA learners are almost always time-poor, so while 
they value their continuing education, they cannot 
afford to have their time wasted. 

Make the purpose and expectations of the course 
clear from the start, and cover only what is essential 
to achieving stated outcomes in alignment with the 
course description and learning level.  
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The AIA learner wants to leave your session with
solutions. This moves beyond your content being

relevant and into it being actionable. Whether it's
knowing they need to become part of a larger

working group or initiative or testing out the new
skill set you helped them develop, your learners will
be most satisfied if they walk away with a solution
to--or at least a strategy for solving--the problem

they walked in with.
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Knowledge for knowledge's sake is something that 
we appreciate as adult learners, but not generally 
what motivates AIA members in the selection of 
their CE courses. AIA learners are practical, goal- 
oriented, and problem-centered.  

Your course must be something that matters now in 
the professional life of the learner and taps into 
their already deep well of experience, knowledge, 
and understanding.  
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...and how to give it to them

Source: Gagne, R. (1985). The Conditions of Learning (4th ed.). New York: Holt, Rinehart & Winston
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